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Build Capability: Targeted Training & Development Programs

INTERIM America is dedicated to building organizational capabilities for sustained business
competitiveness. Core to this issue is a formal training & development program that provides
new skills and empowers client’s business teams to routinely improve on profitability and
internal operating results.

With this vital organizational need in mind INTERIM America has developed a series of custom
developed training programs. These programs are highly interactive, industry applicable and
facilitated by experienced executives who can speak from substantial experience.

Executive Programs - executive level work sessions to chart an industry leading course
= Market Leading Innovation

= Leading to Build Capability
= Designing a High Performance Plan
= Lean/ Six Sigma Executive Overview

Front Line Teams - methods and skills for front line teams to own and improve all operating
results
= Business & Management Skills

= Leadership & Teams

= Project Management

= Root Cause Investigation

= Six Sigma- Yellow, Green, Black Belt
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Management Operating System (MOS) - comprehensive programs to coordinate resources,
assets, new skills and methods into one contiguous organization system for self generating
improvement of all results

Team Structures

Business Improvement Planning

Performance Systems Design

Continuous Improvement

Metrics & Financial Controls

Progress Reporting & Reviews

30-60-90 Day Corrective & Improvement Actions

Certification Programs (organization) - a system that certifies the installation and use of new

skills

Custom developed programs outlined and drafted by the executive team, finalized with
feedback from key front line leaders and delivered to the organization

Certification programs that look to define the profile, skills, experience and abilities of
successful industry-leading capabilities, formalized by applicable industry, level, role and
department.

A comprehensive body of knowledge organized with targeted training initiatives, testing
for comprehension and methods to demonstrate organizational improvement.

The result - organization wide capability! For more information on training programs contact
HR@InterimAmerica.com or phone: 803-547-9896
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